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30 June 2016

COUNCILLOR N J DAUBNEY - CABINET MEMBER FOR PERFORMANCE

For the period 12 May to 20 June 2016

1 Progress on Portfolio Matters.

I have spent the first month of my new portfolio responsibility meeting and discussing 
with officers my understanding of work undertaken and ideas for future development. 

I have worked with E Nockolds in delivering well received Hansa Celebration. 
Despite poor weather it was a success.

Have organised a briefing for myself and my deputy to ensure we are totally familiar 
with all current IT systems and delivery challenges. 

2 Forthcoming Activities and Developments.

Similar briefing are beings organised to ensure on timely delivery of  digitalisation 
and ' channel Shift' 

3 Meetings Attended and Meetings Scheduled

Meetings with officers 




